
 
The Social Housing White Paper: impact on Anti-Social Behaviour (ASB) 
 
After what seemed like a lifetime of waiting, the Government recently published the social housing 
white paper. There have been many incredibly helpful write-ups and opinion pieces in relation to the 
content, however, I wanted to write a short summary of the parts that pertain to how a social 
landlord manages cases of ASB.  
 
Compliance and Accountability  
 
It was clear from the green paper that came before that more emphasis was to be placed on 
monitoring landlord performance in relation to ASB, creating more transparency and accountability.  
 
Presently, ASB is covered within the consumer standards, an approach that is considered effectively 
worthless in terms of really holding landlords to account, or giving residents any form of redress 
where things go wrong. The requirements in the standards are very broad, not providing much in the 
way of specifics about what is actually expected from an ASB service. In addition, the standard is 
reported on by exception. This means that performance is not routinely reported to anyone, nor is 
the landlord inspected to make sure that they are complying. The current wording on the standard 
includes a serious detriment test, meaning that the regulator will only intervene where the 
consequence of the landlord not complying is severe (e.g. life threatening).  Contrast this with the 
economic standards, which include requirements relating to financial and governance viability (and 
where we regularly see published inspections results) and it is clear to see which of the standards 
are given more importance at present.  
 
The white paper sets out the intention to remove the serious detriment test and start to inspect 
landlords in relation to the consumer standards.  
 
In addition, the intention is to create satisfaction measures in relation to ASB. The current draft 
measures suggested relate to the number of ASB reports received and the satisfaction of the 
resident in terms of the handling of their ASB case. Of course, not all landlords measure and record 
things in the same way. They may have different definitions of what they consider ASB, and what 
they will therefore record as such. The approach to recording cases, such as whether a new report 
about a previous perpetrator is opened as a new case, or the previous case reopened, may also 
result in figures that are difficult to compare across different landlords. It is important that any 
measures are meaningful and really show whether victims of ASB are receiving the best possible 
service.  
 
Further, there is recognition that the Community Trigger is a valuable tool that is not currently being 
utilised by residents, due to a lack of knowledge and understanding. The intention is to better 
promote the tool to communities, as well as consideration of using agencies such as the National 
Housing Federation and Local Government Association to act as advocates for any residents wishing 
to make an application for a case review. ASB Help  have undertaken a huge amount of research into 
the Community Trigger, as well as producing some good practice documents and guidance. It is clear 
that there needs to be a culture shift within organisations, moving away from thinking of the process 

http://www.asbhelp.co.uk/


as ‘just another complaints process’ and seeing it as an opportunity for reflection and problem 
solving.   
 
 
Training and Development  
 
It is pleasing to see that there is recognition of the specialist role that ASB/housing officers perform. 
The paper outlines a generic desire to review the skills needed to work in social housing and 
consider whether a new qualification needs developing. Whilst the paper is not specific in the focus 
or content of this, one would hope that it would include ASB, being a key and complex element of 
housing management. 
 
The paper also sets out its intention to highlight the important role that landlords play in identifying 
and tackling domestic abuse, with a plan to ensure that all landlords have a domestic abuse policy. 
Whilst some landlords already have such a document, others will refer to domestic abuse within 
their ASB policy, which does not always recognise and reflect the differences between tackling ASB 
and domestic abuse, and the sensitivities and different approaches that may need applying to the 
latter.  
 
Partnership Working  
 
The paper rightly highlights the confusion and frustration that can arise in terms of which of the key 
community safety partners should be taking the lead in ASB matters. It sets out an intention to 
clarify these responsibilities and make it easier for residents. Whilst I commend this intention, and 
can see why it would be seen as an ideal, the reality is that much will come down to local 
arrangements, budgets and resources. We know that many of the powers to tackle ASB can be used 
by a number of agencies; we also know that the crossover between ASB and crime is huge. We do 
not wish to see a return to the idea that the Police deal with crime and housing deal with ASB, with 
lots of behaviour falling in the middle and therefore going unchecked. What may be more 
appropriate is a direction that all areas must have a memorandum of understanding, involving the 
Council, Police and social housing providers, setting out how matters of ASB and neighbourhood 
criminality will be tackled, roles and responsibilities. A template could be centrally created, based on 
areas of best practice, that can then be localised, in line with area budgets and resources.  
 
The document also highlights the important role that housing can play in issues such as county lines, 
cuckooing and gang problems. Further, it recognises the challenge that working with perpetrators 
who have mental health problems, or other underlying issues, such as substance misuse, can bring 
to officers managing cases of ASB. The suggestion is that a working group will be established to 
consider and shape an approach to these types of cases. I think we would all agree that this would 
be welcomed, hopefully bringing some consistent principles and perhaps forming an evidence basis 
for commissioning the support services that we have lost through the years of austerity.  
 
In conclusion, I don’t think there is anything in the paper, where it relates to ASB, that alarms or 
appears a grossly wrong approach. What it important, however, is that the suggestions are shaped 
by practitioners, those people who work on the ground and have a real understanding of what 
works. There appears commitment to consulting with practitioners, through working groups and 
such like, and I would encourage you to grab every opportunity that presents itself to influence the 
future of ASB case management. 
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